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Superintendent’s Budget Message 

One year into the largest public health crisis of our lives, we stand together determined to overcome 
COVID.  I do not have the words to accurately describe the toll this has taken on our students, faculty, 
and the community.  As an organization we had unique opportunities to become a support system for 
families- whether it was delivering 350,000 meals to the community in one year or creating an entirely 
new educational opportunity remotely for families who could not return students to school in person.  
The amount of change in one year in our organization was enormous, and it was not without significant 
support.  Our faculty and staff, our School Committee, the Mayor, and City Council all supported the 
district’s efforts to meet this crisis head on.  The Board of Health radically changed their work to offer 
daily support to the public schools.  The Boys and Girls Club became the source of support as we 
embarked on our own system of childcare supports to make sure we could staff our schools in 
September.  There was no person, department, or organization that declined a call to action.  Grateful 
does not begin to describe my feelings to all of our partners- I am at a loss on how to describe how 
much we needed the help, and the pride and joy we experienced when we were able to work together.   

We are all exhausted from this crisis.  We can look forward to next year, but we will be dealing with this 
crisis for some time.  While vaccines are being distributed, and many of us are seeing some light at the 
end of a long tunnel, we will need to deal with the immediate fallout of the financial impact of COVID.  
The economic impacts of COVID-19 have not yet reached local governments, as they have already 
affected private industry.  Stimulus funds buoyed our ability to purchase one-time materials, fund one-
time positions, and remain steady for this fiscal year.  I credit the steady hand of the Mayor, City Council, 
and School Committee for allowing us to maintain our operations and respond to the pandemic.  

It is likely that with the latest round of stimulus directed at education, we will be faced with difficult 
decisions on how to best utilize one-time funding.  My plea to you will be from past experience.  In both 
the early 2000’s and 2008 recessions, one-time funding was offered to districts as replacement for lost 
Chapter 70 funds, and to create stabilizing effects for those who could not raise additional funds from 
their cities or towns.  The Commonwealth recently used one-third of the rainy day funds to balance the 
2021 budget, with the possibility to use more for the 2022 budget.  Using one-time funds to support 
operational expenses will leave the district in a negative position in the future, having to raise local 
funds to offset the stimulus.  Maintaining a steady hand and stable finances requires tough decisions.  I 
am presenting a budget to the School Committee with a zero percent increase for FY22.  We should 
utilize our one time funding for one time projects- and we are prepared to begin doing so by tackling 
HVAC projects at both Jaworek Elementary and Kane Elementary.   

School budgeting as a yearly endeavor can create stress, emotion, and create adversarial camps fighting 
for resources for their preferred programs and models.  To break this cycle, we are presenting to you a 
budget that has an outward looking three-year funding plan that meets our strategy for improvement, 
but also provides a clear plan and analysis as to our needs.  I want our faculty and staff to be able to see 
how the strategy for improvement can actually be accomplished, so we can all understand the short 
term sacrifices for the long term financial health and employment stability.   
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Our job right now is to look at our current practices and procedures, or the programs we have built, and 
learn from what we have all experienced this year.  First and foremost, we learned that class size 
matters- and needs to be placed at the forefront of our educational choices and discussions.  In our 
budget proposal, we will be able to bring the average K-5 class size down under 20 students per class.  
Additionally, we will drastically reduce the grades 6-8 class size averages from 27-28 students per class 
down to 21-22 students per class.  These decisions are not without loss, as we need to reassign many 
intervention positions across the district to classroom positions.   At Marlborough High School, we will 
incorporate the educational programming at the Hildreth school into the High School next year, as 
demand and enrollment for that program has fallen to be only 18 students.  Principal Riley and Director 
of Alternative Education Joseph Padilla are working hard to make sure every system of support can be 
available to our students- and to expand the opportunities for our students who are going to come to 
Marlborough High from Hildreth next year.   

Lastly, we celebrate the opening of the Goodnow Brothers Elementary School.  On time, under budget, 
and a wonderful example of how the City of Marlborough once again leads the Commonwealth in 
forward thinking projects.  It is time to start the process to rebuild Richer Elementary School to meet our 
needs.  I will be asking for your support once again next spring (Spring 2022) to submit a statement of 
interest to the Massachusetts School Building Authority for Richer Elementary.   

I am asking for the support of the School Committee, Mayor, and City Council in continuing our path 
towards sustainability and having a multi-year plan to address the educational needs for the 
Marlborough Public Schools.  The district has been fortunate to continue to grow at a reasonable pace 
for years, and we are aware of our financial responsibility during this crisis.   

To our community, students, faculty, and staff: Thank you for all you have done, and what you continue 
to do.  I am proud to be your Superintendent, and it is an honor to serve you.  

 

 Michael Bergeron 

 Superintendent of Schools 
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Executive Summary  

Enclosed please find the Marlborough Public Schools Superintendent’s FY22 budget request totaling 
$66,654,566, an increase of 0% over the current budget year. In developing the FY22 budget, 
Superintendent Bergeron and his administration carefully considered the current as well as the impending 
economic impact from COVID-19 on revenues for the Commonwealth of Massachusetts as well as the City 
of Marlborough. As expected, the pandemic slowed down economic activity and disrupted the taxing 
ability of federal, state, and local governments. Across the state, one-time funds are being utilized to fully 
fund academic programs, potentially creating significant deficits for FY23 and beyond. The District’s goal 
for FY22 is to develop a budget that acknowledges the community’s economic reality while also 
prioritizing jobs as well as the most critical academic aspects of the District’s Strategy for Improvement, 
which can be found on page 23 of this document. 

While the FY22 budget requests $0 in new funds, the District reprioritized $711,526 of FY21 funds in order 
to meet contractual obligations and continue our progress on the Strategy for Improvement. The District 
would need $353,206 to satisfy contractual increases in steps for educators as well as increases for service 
contracts. The District is also requesting $358,320 to continue Strategy for Improvement initiatives that 
have already made significant headway in FY21. Additionally, District administrators proposed targeted 
changes to existing positions to continue efforts to lower class sizes at the elementary schools and 
Whitcomb Middle School. 

To offset the $711,526 needed for contractual expenses and new initiatives, the District repurposed 
$127,055 in personnel costs, eliminated $185,532 in special education expenses, as well as $140,000 in 
curriculum materials costs. Furthermore, a proposed change in the starting times of Whitcomb Middle 
School and Marlborough High School, combined with the closing of a local private school, eliminated 
$258,939 in transportation expenses.   

This budget document also provides a forward-looking projection of funding needs for the Marlborough 
Public Schools. While the District was able to absorb a 0% budget year in FY22, we project an average 
budget growth of 2.65% will be required in FY22-FY25 to fund level-service budgets and continue our work 
on the Strategy for Improvement. 

 

https://docs.google.com/document/d/1zTvQJJrKQ76QD-TfqDVq2SxaVPAfg-usn0H8DbDTnVA/edit#heading=h.gjdgxs
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FY22 Budget Request One-Page Summary 
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Financial Overview  

FY22 State Funding: 

The State’s foundation budget for FY22 sees a modest 1.99% rise in Marlborough’s required net school 
spending to $69.3M from $68M in FY21. Net school spending requirements are the amounts established 
by the Commonwealth of Massachusetts’ Chapter 70 for any municipality to spend, at a minimum, on the 
education of its residents. In addition to funds that are directly spent by the Marlborough Public Schools, 
net school spending is inclusive of other indirect and unrelated costs, such as building maintenance, snow 
removal, and retired employee benefits. District administration is grateful that the City of Marlborough 
has historically far exceeded the minimum amount established by net the school spending formula, often 
investing 140% of the minimum required or higher. The below chart shows the actual educational 
expenditures by the City of Marlborough (dark blue line) in comparison to the net school spending 
required by the state (dotted grey line). 

 

As the City of Marlborough looks ahead, it is important to recognize that the Chapter 70 formula 
establishes not only the minimum amount to be invested in education, but also each Municipality’s 
required contribution towards the funding of its academic programs. The percentages that each 
Municipality must contribute towards net school spending directly correlates with the property wealth 
and income wealth of Marlborough. Thanks to the hard work of the Mayor, City Council, Marlborough 
Economic Development Corporation, and the Chamber of Commerce, Marlborough has experienced a 
boom in both income wealth and property wealth in recent years. This has increased the City’s required 
contribution percentage. Marlborough’s required contribution towards net school spending has risen 
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from $32M in FY18 to $38M in FY22, an increase of nearly 19%. While we may see a short-term correction 
due to the impact of COVID-19 on the City’s income and property wealth, we anticipate that the City’s 
required contribution towards funding education will continue to grow in the years ahead. We anticipate 
that the growth of income and property wealth in Marlborough will result in nominal Chapter 70 aid 
growth in the years ahead. The below chart depicts how much the City has received in state aid since 
FY93.  

 

For the reasons stated above, the State’s FY22 Chapter 70 formula saw only a marginal impact on 
Marlborough’s Chapter 70 aid. The City is receiving $156,210 in new aid from the state over FY21. 
Marlborough was “held harmless” in FY22 and would have received less Chapter 70 aid if not for the fact 
that the state’s formula provides for, at a minimum, a $30 increase per student on state aid.   

FY22 aid was impacted by both the increase in required local contribution, as well as a drop in enrollment 
that impacted funding calculations and aid for the City. Marlborough was not the only district that saw a 
drop in enrollment. The statewide FY22 formula included an enrollment decrease of 30,579 students 
throughout the state, which we believe significantly underestimates the true funding needs for academic 
programs in Massachusetts. The enrollment issue, combined with the utilization of one-time funds 
throughout the state budget and within the Chapter 70 formula, could create significant headwinds for 
properly funding education in FY23. The Superintendent and administration believe that a 0% school 
budget in FY22 leaves Marlborough well-positioned to meet and overcome any potential difficulties that 
lie ahead. Below is the summary of the FY22 Chapter 70 calculation in comparison to the prior fiscal year: 
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 Marlborough’s Education Investment Compared to the State Average: 

The City of Marlborough continues funding a very competitive academic program that District 
administrators are proud of. Administration continue to strive to develop sustainable and responsible 
budgets, which is evident in the fact that our per-pupil costs tend to mirror the state average. The chart 
below shows how Marlborough compares to the average district in the state in spending by specific 
function areas. While the average district spent $17,149 per pupil in FY19 (this is the latest available data), 
the Marlborough Public Schools spent $16,976 per pupil. Overall, Marlborough mirrored the state 
spending in most areas. These figures are a testament to the City of Marlborough’s continued 
prioritization of investing in our students and the quality of their education.  
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FY22 Budget Priorities: 

Responding to the COVID-19 Crisis: 

With the help and guidance from Mayor Vigeant, the City Council, the School Committee, and the 
Marlborough Board of Health, the Marlborough Public Schools were able to effectively respond to the 
COVID-19 pandemic. Before welcoming students back in September 2020, the District organized 
reopening committees that carefully designed safety protocols and guidance for staff, made 
comprehensive changes to HVAC systems, modified busing models and sanitation procedures for schools, 
and addressed the academic needs of our students in various academic models. The District procured 
hundreds of thousands of units of personal protective equipment and overhauled our school meals 
program to the tune of 350,000 meals distributed to students learning remotely. Virtually everything had 
to change in FY21, and most aspects of our initial academic and operational plan had to be modified 
multiple times during the school year, with changes still occurring at the time of this document’s 
publication. Our educators, staff, and students, quickly adapted to modified learning models, and had the 
flexibility to readjust time and time again during the pandemic due to constantly modifying academic 
models and safety protocols. 

While the District is proud of its response to the crisis, the administration understands that the crisis is far 
from over. Looking ahead, it will be critical to develop methods to meet the many academic and social 
emotional needs of our students, who will be returning from different programs into one unified, in-
person program in FY22. To support the social-emotional needs of our students, the District will be hiring 
two additional School Adjustment Counselors for a one-year term by utilizing federal grant funds. The 
District will reassign School Adjustment Counselors in FY23 so that we do not have an operational deficit 
from these hires. Further, it will be critically important for the District to identify and address learning 
gaps that may have developed during the pandemic. We believe that the administration’s goals for the 
FY22 budget effectively plans for the academic and social-emotional needs of our students and staff in a 
post-pandemic in-person school setting. 
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Strategy for Improvement: 

In the Fall of 2019, administrators and faculty worked together to develop the District’s Strategy for 
Improvement with a focus on equity and excellence for all students. The strategy’s theory of action is that 
“if the Marlborough Public Schools responds to the needs of a diverse community by: employing high 
leverage research based strategies, ensuring equity in access to programming, investing in our human 
capital, and creating a supportive community; then we will have improved the educational experience for 
all MPS students.” 

The District’s FY22 budget, while accounting for a 0% funding increase, still makes significant progress 
towards the goals outlined in our Strategy for Improvement. This budget includes $200,000 to eliminate 
tuition for preschool students as part of Priority 1.1 – Expand Seats in Early Education. This is a critical step 
towards creating more equitable access to preschool, which research shows is critical for the future 
success of our students. The District is proud of the fact that Marlborough is trailblazing a universal free 
preschool program in Massachusetts. 

As part of Priority 1.3 – Implement a Menu of Nontraditional Opportunities, Marlborough High School has 
been successfully running a night school program called METAS since the start of FY21. METAS was 
created after MHS identified that 40% of the FY19 dropout cohort were over-aged and under-credited 
English Learner (EL) students. The program currently supports 25 students that attend school on Tuesday 
and Thursday evenings. The program’s first year has been a great success, with demand growing for 
additional cohorts.  The FY22 budget includes $93,000 to support the continuation of the METAS program, 
and we anticipate expanding the program in the future. As part of Priority 1.3, Marlborough High 
anticipates creating additional programs to support at-risk students in future fiscal years. 

Engaging with our community is a 
priority for the Marlborough Public 
Schools, and Priority 3.1 – Strengthen 
Relationships in our Community, 
focuses on  creative ways to reach 
Marlborough parents by connecting 
with them from within the community, 
or by utilizing media and social media 
campaigns. The FY22 budget includes 
$20,000 for parent outreach efforts, and 
$45,320 to increase an existing 
Communications Liaison position which 
we believe will help District 
administrators strengthen relationships 
and better communicate with all 
Marlborough parents.  

https://docs.google.com/document/d/1zTvQJJrKQ76QD-TfqDVq2SxaVPAfg-usn0H8DbDTnVA/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1zTvQJJrKQ76QD-TfqDVq2SxaVPAfg-usn0H8DbDTnVA/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/179_mQxk8DVjLlUh_OxfmYrlCoSE6Nowpm8mnUjQKn9I/edit?ts=5d406395
https://docs.google.com/document/d/179_mQxk8DVjLlUh_OxfmYrlCoSE6Nowpm8mnUjQKn9I/edit?ts=5d406395
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The District is also prioritizing lower classroom sizes in FY22, which is the focus of Priority 1.2 – Support 
Class Sizes at Early Learning. Research has shown that there are both long term and short term positive 
impacts of smaller class sizes, especially in the early learning levels. The District was able to experience 
this theory first-hand during the COVID-19 crisis, in which all classrooms were restricted to a maximum of 
14 students. Both administrators and teachers felt that the reduced class sizes during the pandemic had 
a tangible impact on the academic experience of our students. With these facts in mind, administration 
proposes the following staffing changes in FY22: 

Elementary Class Size Reduction  

The District’s budget document for FY21 showed average elementary class sizes above 23 and 
communicated a priority to continue investing in additional educators to lower the class sizes throughout 
our elementary schools. To continue pushing towards this effort, administration is proposing shifting 
seven existing FTE from Interventionist roles and one FTE from an SEL Interventionist role and transferring 
those educators into a classroom teacher role. These changes would effectively create eight new 
classrooms throughout the four elementary schools and would reduce classroom sizes from an average 
of 21.1 students to an average of 19.7 students. In addition to the FTE reprioritization the District is 
proposing this year, we envision additional classroom teacher positions being required in FY23-FY25 to 
continue our commitment to smaller elementary class sizes. 

The below table shows the average projected elementary class size by grade in FY22 with the eight 
additional classroom teachers: 

 

Whitcomb Middle School Class Size Reduction  

Whitcomb administrators have performed an analysis of their class sizes and are seeking to reduce the 
number of students in each classroom by transferring five FTE from Interventionist roles, one FTE from an 
Innovation Lab role, one FTE from a Humanities role, and one FTE from a Nurse role (from the Hildreth 
program) to support eight new classroom teacher positions. These changes will allow the Whitcomb 
administrators to add a full team in 6th grade, and a half teams in the 7th and 8th grade. Administration 
anticipates additional classroom teacher FTEs will be needed in FY23-FY25 to continue our commitment 
to lower classroom sizes at Whitcomb. 

https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
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Marlborough High Program Changes:  

After successfully transitioning the Hildreth 
program into the Marlborough High School 
building during the COVID-19 pandemic, Principal 
Dan Riley and Hildreth Director Joe Padilla have 
proposed that the program remain at 
Marlborough High permanently. The lower 
enrollment of the Hildreth Program in the past 
few years has made it inefficient to run the 
program from a separate physical site.  
Administration is confident that it can maintain 
the same level of services and provide additional 
opportunities for Hildreth students by having the 
two programs in the same physical space. This 
change would allow for better synergies and 
efficiency in sharing staff and resources between 
MHS and the Hildreth Program. Future uses for 
the Hildreth School include expanding the existing METAS program into that site, as well as creating new 
night school opportunities for MHS students in support of Priority 1.3 – Implement a Menu of 
Nontraditional Opportunities. 

Utilization of One-Time Federal Funding: 

The District has leveraged one-time federal funds in its response to the COVID-19 crisis. Throughout the 
pandemic, administration has been careful not to fund long-term needs with one-time funds, and we find 
that it is critical to continue that practice moving forward. Utilizing one-time funds to finance long-term 
operational needs creates funding gaps that endanger the sustainability of critical academic programs.  

With funds available from March 2020 through June 30, 2021, the District invested $2.05M of one-time 
federal funds in the following manner: 

• Hiring of temporary License Practical Nurse (LPN) positions to support the health and wellbeing 
of our students and staff 

• Purchase of technology hardware and software to support remote learning programs during the 
pandemic   

• Funding of additional custodial needs due to COVID-19 sanitation requirements 
• Funding of additional substitute teacher needs due to increased personnel leaves during the 

pandemic 
• Recruitment of additional educators to support a state-mandated remote learning model as well 

as smaller class sizes due to pandemic-related lower classroom capacity 
• Purchase of PPE supplies and sanitation equipment 

https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
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In March 2021, the District received access to an additional $2.8M in federal funds (ESSER II). The District 
plans to leverage these one-time funds in the following manner: 

• $800K for COVID -19 testing of students and staff: This investment will help the District ensure 
that the maximum number of students and staff can attend in-person school between March 2021 
and June 2021. We believe that this initiative will allow students to have a strong last quarter 
academically, and better prepare the District for a return to normalcy in the FY22 school year. 
 

• $2M earmarked for HVAC improvements at Jaworek Elementary and Kane Elementary: This 
investment will be able to provide a long-term solution to the aged HVAC systems at both Jaworek 
and Kane elementary. While the Marlborough Facilities Department has done an excellent job 
maintaining both systems during the COVID-19 pandemic, there is consensus that these buildings 
would benefit from revamped HVAC systems, and the District sees an opportunity in leveraging 
one-time funds to potentially address this issue sooner than it would be otherwise possible.  
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Looking Forward:  The MPS Long-Range Plan 

While prepared to face a fiscally challenging FY22, District administration would like to recognize that 
additional investments in education will be required if the District is to successfully meet the goals 
established within its Strategy for Improvement. A 0% budget for FY22 that does not significantly impact 
academic programs is possible through the reprioritization of existing funds, but successfully meeting 
contractual obligations and continuing to address critical portions of the strategy for improvement would 
require funding levels averaging 2.65% annually between FY22 and FY25. The below table shows the 
District’s projected funding needs through FY25. 

 

 

This forward-looking plan includes critical investments in the District’s Strategy for Improvement. In FY22 
the District focused on Priorities 1.1 – Expanding Seats in Early Education, 1.2 – Support Class Early 
Learning Class Sizes, 1.3 – Non-traditional Academic Opportunities, and 3.1 – Strengthening Relationships 
in our Community.  
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In FY23, the District would 
request a budget increase of 
3.66%. The FY23 budget would 
add a teacher and a 
paraprofessional to continue 
our efforts on Priority 1.1 – 
Expanding Seats in Early 
Education. This budget would 
also allow the District to add 
another classroom to the Early 
Childhood Center. The District 
would also seek an additional 
elementary teacher for the 
Richer Elementary School, with 
the goal of supporting Priority 
1.2 – Support Class Early Learning Class Sizes and keeping class sizes below 20 students at the elementary 
level. The elementary program would also be prioritized with a request for an Elementary Curriculum 
Coordinator, which is part of Priority 2.1 – Common Curriculum Experiences. The secondary program 
would also see additional investments in FY23, with two additional teachers at Whitcomb supporting 
lower class sizes (Priority 1.2), and an expansion of night school options for Marlborough High students as 
part of Priority 1.3 – Non-traditional Academic Opportunities. 

In FY24, the District would request an additional 3.54%. This would allow us to continue expanding access 
to early education by adding a teacher and a paraprofessional (Priority 1.1). We’d also need to support 
the program by adding an additional bus that fiscal year. Richer School would add another teacher position 
to support increased enrollment and to maintain classes small at that site (Priority 1.2). At the secondary 
level the budget would request two teachers for the Whitcomb Middle School team to continue efforts 
towards lower classroom sizes (Priority 1.2), and the High School would receive funding to support 
additional opportunities for students during Block A (Priority 1.3). 

In FY25, the District would request an additional 3.40%. The increased budget would continue efforts 
towards added access to early education for Marlborough residents by adding another classroom to the 
Early Childhood Center (Priority 1.1). The District would add another elementary teacher to maintain 
class sizes below 20 students (Priority 1.2). At the secondary level, Whitcomb would add a world 
language teacher and two Interventionists in support of Priority 2.2 – Comprehensive Set of Intervention 
Systems.  

Increased Transportation Costs – FY26 

While the long-range plan on page 16 does not yet include FY26 projections, the District expects a 
significant rise in transportation costs during that fiscal year. Due to good timing the District secured a 
favorable 5-year contract starting in FY21, but market rates allow us to project a transportation costs 
increase of roughly $1.1M in FY26 to continue level services at approximately $380 per day per bus. The 
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District currently pays $264 per day for a two-tier bus, which is significantly below local market rates. 
The District has sought to minimize the impact of this projected cost increase by hiring a Transportation 
Coordinator and developing our own transportation routes in efforts to maximize efficiencies within our 
transportation model. 

 

Technology Capital Plan: 

The Marlborough Public Schools have made significant investments in technology hardware over the past 
few years, creating a robust 1:1 model with Chromebooks for students in grades 3 through 12, and iPads 
available for students in grades K through 2. In recent years, the District has utilized end of year funds to 
invest in critical instructional technology hardware, such as Chromebooks and laptops, as well as 
technology infrastructure, such as new cameras and server storage capacity. Our pre-pandemic 
investments in technology allowed the District to be well-positioned to make the necessary transition to 
remote learning during the pandemic. The District’s forward-looking strategy relies heavily on the 
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continued leveraging of instructional technology, and we have created a long-range plan to continue 
making the necessary technology investments in the years to come. 

 

 

 

During the COVID-19 pandemic, the District shifted its 1:1 model to include Chromebooks for students in 
second grade, and we will continue that model moving forward. Additionally, the District leveraged one-
time federal funding to purchase iPads to support a 1:1 program for all grades K through 1 students 
moving forward. Future needs also include the purchase of 26 SMART interactive display units for our 
elementary schools, which will bring equity to the technology used in elementary classrooms at all four 
of our elementary schools. Lastly, the District’s technology capital plan includes funding for replacing 
several staff devices on an annual basis. The District anticipates continuing to fund this capital plan by 
utilizing end of year funds as it has in recent years. 
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Facilities Capital Plan: 

District administrators are proud of our school buildings and the work of our custodial team as well as the 
Facilities Department. Together, these two groups have done an excellent job in maintaining clean and 
safe buildings in support of a positive academic environment for students and staff. In fact, our buildings’ 
maintenance and cleanliness have received positive feedback from both the Massachusetts School 
Building Authority (MSBA) and the Massachusetts Facilities Administration Association (MAAF).  

Looking ahead, administration recognizes that additional work will be needed to maintain our buildings 
in good operating order. The below list of facilities capital projects has been compiled in conjunction with 
the Marlborough Facilities Department: 

 

MPS Capital Improvement Needs 
District Wide 

Project Status  Estimated Cost  
Update Fire Alarms Ongoing  $        810,000.00  
Camera Update Not Scheduled  $        130,000.00  
Classroom Furniture Replacement Not Scheduled  $        500,000.00  
      

Freeman School 
Project Status  Estimated Cost  
Generator Repair/Replacement Not Scheduled  $        142,000.00  
Windows Replacement Not Scheduled  $        412,500.00  
Update HVAC System Not Scheduled  $     1,250,000.00  
Update LED Lighting Ongoing  $        120,000.00  
Repair Masonry Façade Ongoing  $          50,000.00  
      

Hildreth School 
Project Status  Estimated Cost  
Install New Generator Not Scheduled  $        142,000.00  
Windows Replacement Not Scheduled  $        562,500.00  
Update HVAC System Not Scheduled  $     1,050,000.00  
Replace Gymnasium Floor Not Scheduled  $        125,000.00  
Replace Roof Not Scheduled  $        450,000.00  
      

Jaworek Elementary 
Project Status  Estimated Cost  
Install New Generator Not Scheduled  $        142,000.00  
Update HVAC System Feasibility  $     4,500,000.00  
      

Kane Elementary 
Project Status  Estimated Cost  
Update HVAC System Feasibility  $     3,300,000.00  
  
  

    

Richer Elementary 
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Project Status  Estimated Cost  
Install New Generator Not Scheduled  $        142,000.00  
Windows Replacement Not Scheduled  $        562,500.00  
Replacement of Restroom Partitions Ongoing  $          45,000.00  
Update HVAC System Not Scheduled  $     3,300,000.00  
Replace Emergency Lighting Not Scheduled  $        100,000.00  
      

Whitcomb Middle School 
Project Status  Estimated Cost  
Windows Replacement Not Scheduled  $     1,000,000.00  
Window Treatments  Not Scheduled  TBD  
Replace Intercom and Clocks Not Scheduled  $        125,000.00  
Replace Roof Not Scheduled  $     2,250,000.00  
Replacement of Restroom Partitions Ongoing  $          95,000.00  
Update HVAC System Not Scheduled  TBD  
Update LED Lighting Ongoing  $        160,000.00  
      

Marlborough High School 
Project Status  Estimated Cost  
Replace Emergency Lighting Not Scheduled  $        250,000.00  
Update HVAC System Controls Ongoing  $        250,000.00  
Replace bleachers Not Scheduled  $        350,000.00  
Update LED Lighting Ongoing  $        160,000.00  
Replace Wood Shop Dust Collector Not Scheduled  $          85,000.00  
Rear Stairwell Redesign Not Scheduled  $        100,000.00  
Entryway/Lobby Redesign Not Scheduled  TBD  
Replace Student Lockers Not Scheduled  TBD  
Relocated Principal's Office Not Scheduled  TBD  
Repair/Replace Track Not Scheduled  TBD  
Install Project Adventure Not Scheduled  TBD  
Window Treatments Not Scheduled  TBD  
      

 

Richer School Building Project: 

The City of Marlborough submitted a Statement of Interest (SOI) to the Massachusetts School Building 
Authority (MSBA) in FY15, in which it sought to address academic as well as spacing and mechanical issues 
at Richer Elementary. After much consideration and in conjunction with the School Building Committee 
and the MSBA, it was decided that the District would add a fourth elementary school to the system, which 
ultimately resulted in the very successful opening of the Goodnow Brothers Elementary. 

The successful opening of the Goodnow School in FY21 was not only critical for our success during our 
COVID-19 crisis response, allowing more students to attend school in person, it is also a critical part of our 
long-range planning and strategy for improvement. Priority 1.2 aims to support class sizes at early learning 
grades, and this would not be feasible without the opening of Goodnow Elementary. Looking ahead, the 
Marlborough Public Schools anticipate that a comprehensive rehabilitation project for the Richer 
Elementary School will still be needed. Rehabbing Richer Elementary will allow the district to continue 
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supporting small classroom sizes in safe and appropriate learning spaces, and address the issues found in 
the original SOI:  

• Lack of adequate spaces to support the District’s Educational Program 
• Out-of-date mechanical, electrical, technology, data, security, and communication systems. 
• Update fire suppression system 
• Lack of accessibility for disabled individuals 
• Inefficient exterior envelope systems 
 

The District’s goal is to submit a SOI with the MSBA in the spring of 2022. The SOI is a tool for districts to 
identify deficiencies and programmatic issues that exist within a school. The MSBA expects that Districts 
only submit SOIs for projects that the Municipality anticipate being able to fund within the next two years. 
The MSBA’s approval process is similar to a competitive grant application, in which not all SOIs that are 
submitted are approved. The District hopes that our very successful completion of the Goodnow Project, 
which the MSBA has used as a positive example for their model school program, will assist Marlborough 
in being a strong candidate for another MSBA project.  
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District’s Strategy for Improvement 

Marlborough Public Schools 
 Strategy for Improvement 

 

Vision: We focus on equity to create excellence for all. 
 
Theory of Action: If the Marlborough Public Schools responds to the needs of a 
diverse community by: employing high leverage research-based strategies, 
ensuring equity in access to programming, investing in our human capital, and 
creating a supportive community; then we will have improved the educational 
experience for all MPS students.  

 

Objectives Priorities 

1. Create the 
conditions for 
Success 
 
When the district 
employs high 
leverage strategies 
for its students, it 
creates the 
conditions for 
success. 

1.1 Expand seats in early education, creating additional 
opportunities for economically disadvantaged preschool 
students in the Early Childhood Center (ECC) 
 

1.2 Support class sizes at early learning (K-3) grades that 
encourages social and academic learning 
 

1.3 Identify and implement a menu of non traditional 
academic opportunities for at risk students to successfully 
graduate high school 
 

1.4 Ensure early career support for new educators 

2. Develop a 
definition of 
common 
educational 
experiences 
 

When students 
engage in rigorous 
and relevant 

2.1 Identify and implement common curriculum experiences 
across all grade levels 
 

2.2 Support at risk students through a comprehensive set of 
intervention systems 
 

https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/1rTq3FB8WJ6LTuJgEnQ5Cq_pWlQBXUn4zywd2FJ-Mf0k/edit
https://docs.google.com/document/d/1drKX4CCbMxkR4YQBAVfL1OFBRcOO_BXLRItrLlUEJqA/edit
https://docs.google.com/document/d/1drKX4CCbMxkR4YQBAVfL1OFBRcOO_BXLRItrLlUEJqA/edit
https://docs.google.com/document/d/1AuUaN7Ey_r0ydgQlSxf8kF9bwmJRkmT9DbMHJOtveJU/edit
https://docs.google.com/document/d/1AuUaN7Ey_r0ydgQlSxf8kF9bwmJRkmT9DbMHJOtveJU/edit
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standards based 
lessons and 
experiences, that 
recognize SEL 
components, student 
achievement will 
increase. 

2.3 Develop clear expectations for all professional learning 
communities  
 

2.4 Incorporate technology into meaningful educational 
experiences 

3. Inclusive and 
Supportive 
Schools 
 

When students, 
educators, and 
families have the 
support of their 
community, and 
schools are provided 
strategies to assist 
families and 
students in need, 
then we have created 
positive lasting 
partnerships. 

3.1 Strengthen relationships in our community  
 

3.2 Clarify behavioral expectations and implement 
strategies to support a vibrant learning environment 
 

3.3 Strengthen and expand wraparound services to support 
our students and families  

  

  

 
Important Links: 

MPS District Review 
 
Superintent’s Entry Plan 
 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1dvSp_rt8CZEAMav4jIeUya1RIRX4KsCtOj-VHn9RS0Y/edit
https://docs.google.com/document/d/1dvSp_rt8CZEAMav4jIeUya1RIRX4KsCtOj-VHn9RS0Y/edit
https://docs.google.com/document/d/10_CFMHB0TjzIVdzggxTVG3DtB-bz8IwBLm1JMtf5rMQ/edit
https://docs.google.com/document/d/10_CFMHB0TjzIVdzggxTVG3DtB-bz8IwBLm1JMtf5rMQ/edit
https://docs.google.com/document/d/179_mQxk8DVjLlUh_OxfmYrlCoSE6Nowpm8mnUjQKn9I/edit?ts=5d406395
https://docs.google.com/document/d/1YYnBBEg45ZvubgvO4zFthPL1BDUw87lRUlFj0f4H0_Q/edit
https://docs.google.com/document/d/1YYnBBEg45ZvubgvO4zFthPL1BDUw87lRUlFj0f4H0_Q/edit
https://docs.google.com/document/d/166HFmvVxoXxwPo8r6PUYEUOQ_tU8YMWODYpaOabrDU4/edit
https://docs.google.com/document/d/166HFmvVxoXxwPo8r6PUYEUOQ_tU8YMWODYpaOabrDU4/edit
https://drive.google.com/open?id=1DXPsTWcZ-DaJKZ9t5uicFg8Uqkdt9ypR
https://drive.google.com/file/d/1jicjPGhc0Kr0Xp8-5HYHY1bp6BfZCe2Z/view
https://drive.google.com/file/d/1jicjPGhc0Kr0Xp8-5HYHY1bp6BfZCe2Z/view
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Funds from Entitlement Grants and Circuit Breaker 

The Marlborough Public Schools utilize funding from federal and state sources to support programs on 
an annual basis. Below is a list of our major annual entitlement grants as well as the special education 
circuit breaker program: 

Title I 
Grant Purpose:   

Title I, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to help provide all children significant opportunity to receive a fair, 
equitable, and high-quality education, and to close educational achievement gaps. 
    
Projected Grant Expenditures:   
Salaries for Title I Initiatives  $                  812,181.00  
Professional Development  $                    59,124.00  
Supplies and Materials  $                       9,705.00  
Transportation  $                    30,000.00  
Referenced within budget appendix A: Page 13, 22, 30, 38, 51   
    
Total Projected Grant Expenditures  $                  911,010.00  

  
Title IIA 

Grant Purpose:   

Title II, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to school districts to improve high quality systems of support for excellent teaching and leading. 
    
Projected Grant Expenditures:   
Professional Development Salaries  $                    87,000.00  
PD Contracted Services  $                    38,325.00  
Supplies and Materials  $                    28,728.00  
    
Total Projected Grant Expenditures  $                  154,053.00  
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Title III 
Grant Purpose:   

Title III of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to 
local school districts to help ensure that English learners (ELs) and immigrant children and youth attain 
English proficiency and develop high levels of academic achievement in English 
    
Projected Grant Expenditures:   
Salaries  $                  139,134.00  
Contracted Services  $                       6,400.00  
Supplies and Materials  $                    19,000.00  
Transportation  $                    27,711.00  
Total Projected Grant Expenditures  $                  192,245.00  

  
Title IV 

Grant Purpose:   

Title IV, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to build capacity to help ensure that all students have equitable access to 
high quality educational experiences. 
    
Projected Grant Expenditures:   
Contracted Services  $                    34,500.00  
Supplies and Materials  $                    31,518.00  
Referenced within budget appendix A: Page 65   
Total Projected Grant Expenditures  $                    66,018.00  

  
IDEA 

Grant Purpose:   

The purpose of this federal special education entitlement grant program is to provide funds to ensure that 
eligible students with disabilities receive a free and appropriate public education that includes special 
education and related services designed to meet their individual needs. 
    
Projected Grant Expenditures:   
Compensatory Services Salaries  $                    40,000.00  
Professional Development  $                    22,550.00  
Individualized Instruction  $                    50,000.00  
Supplies and Materials  $                  100,000.00  
Transportation  $              1,238,877.00  
Total Projected Grant Expenditures  $              1,451,427.00  
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IDEA Program Improvement 

Grant Purpose:   

The purpose of this grant is to support districts to improve high quality programs that provide services 
documented on students' IEPs through in-person instruction, remote instruction, or a combination of both, 
with a strong emphasis on providing in-person instruction to the greatest extent possible. 
    
Projected Grant Expenditures:   
Compensatory Services Salaries  $                    25,000.00  
Supplies and Materials  $                       3,936.00  
    
Total Projected Grant Expenditures  $                    28,936.00  

  
Early Childhood Special Education  

Grant Purpose:   

The purpose of this federal special education entitlement grant program is to provide funds to ensure that 
eligible 3, 4, and 5-year-old children with disabilities receive a free and appropriate public education that 
includes special education and related services designed to meet their individual needs in the least 
restrictive environment. 
    
Projected Grant Expenditures:   
Transportation  $                    67,463.00  
    
Total Projected Grant Expenditures  $                    67,463.00  

  
Early Childhood Program Improvement 

Grant Purpose:   

The purpose of this grant is to support early childhood special education (ECSE) activities for eligible 
children ages 3–5 with disabilities, and to support districts to improve high quality programs that provide 
services documented on students' IEPs through in-person instruction, remote instruction, or a combination 
of both, with a strong emphasis on providing in-person instruction to the greatest extent possible. 
    
Projected Grant Expenditures:   
Supplies and Materials  $                       4,501.00  
    
Total Projected Grant Expenditures  $                       4,501.00  
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Circuit Breaker 
Program Purpose:   

The state's special education reimbursement program, commonly known as the circuit breaker program, 
was started in FY04 to provide additional state funding to districts for high-cost special education students. 
    
Projected Grant Expenditures:   
Special Education Tuition Expenses  $              2,002,833.00  
Referenced within budget appendix A: Page 99   
    
Total Projected Grant Expenditures  $              2,002,833.00  

  
Total projected Expenses from Major Grants and Special Funds:  $ 4,878,486.00  

 

 
 



 Page 29 
 

FY22 Budget Calendar 

March 9 Superintendent’s budget delivered to School Committee 

March 24 Budget workshop at 6:00 PM to review the Superintendent’s budget 
request 

April 13 School Committee agrees on FY22 budget figure for Public 
Hearing posting 

April 27 Public Hearing on the proposed budget; Vote for budget in regular 
session 

May 1 School Committee FY22 Budget sent to Mayor and City Council 
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools - Michael Bergeron 

Special Education Programming: 

Assistant Superintendent of Student Services & Equity - Jody O’Brien 

Financial, Budget, Food Service, and Transportation: 

Director of Finance and Operations - Douglas Dias 

Curriculum questions including State Testing data: 

Assistant Superintendent of Teaching and Learning - Mary Murphy 

Operations, Maintenance, Building Rental: 

Custodial Supervisor - Andrew White 

Early Childhood Center: 

Directors of ECC - Andrew Bernabei 

Marlborough High School; Hildreth Alternative School: 

Principal - Daniel Riley 

1st Lieutenant Charles W. Whitcomb School: 

Principal - Brian Daniels 

Sgt. Charles J. Jaworek Elementary School: 

Principal - Ron Sanborn 

Francis J. Kane Elementary School: 

Principal - Kalliope Pantazopoulos 

Goodnow Brothers School: 

Principal – Amy Mulkerin 

Raymond C. Richer Elementary School: 

Principal - Robert Skaza 

Human Resources: 
Director of Human Resources - Patricia Brown 
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